2b) Essay
When I first looked at Rob’s website, the first impression I got was that it was sleek and professional and this is what I wanted to portray in the marketing campaign. My ‘big idea’ for the campaign was this idea of a phoenix rising from the ashes. This matched the name of Rob’s website, but it could also be used to create a very powerful image. I needed to use this to encourage as many people as possible to visit Rob’s site. 

The first thing I needed to do was produce a brand which could be used on all my promotional tools. It is extremely important to be consistent with a brand so people become familiar with it and begin to recognise it. I went about this by using one particular font called ‘Dungeon’ and a lime green colour for the text. Not only does this look aesthetically pleasing but it also matches the text used on Rob’s site. I also drew a picture of a phoenix using Illustrator. I decided to draw it in a silhouette style as I felt this looked crisp and would stand out well on screen. 

Once I had a clear grasp of the brand I could begin to produce my promotional tools. To do this I constructed a five step plan which consisted of  

1. a static banner
2. an animated banner

3. an e-mail campaign 

4. an interactive banner / game

5. a link button

Static Banner 
For my static banner I used a photograph of Rob on the left hand side with the text in the middle. As I mentioned before I used the same font and colour as used for Rob’s site. I also included the phrase ‘The Future of Multimedia’, I felt this gave the user an incentive to visit the site as it implies that Rob’s work is new, exciting and innovative. I used my illustration of the phoenix in the background but reduced its opacity so you are still able to read the text. Finally I included a link in the bottom right hand corner allowing you to visit Rob’s site, which is obviously crucial to the success of the banner.

Animated Banner
I wanted to design an animated banner as part of my campaign as I think these can be very eye-catching and they draw the user in. I took quite a minimalist approach to the design to match Rob’s site, however I think it looks very effective. It begins with a spiral forming, and a line extending from this. The words ‘From the Ashes’ and ‘Rob Beaney’ then appear either side of the line. This introduces Rob’s site. The phoenix then comes towards you breaking though the text. I really liked this idea, however it was quite difficult to implement so I’m not completely happy with the overall effect. Rob includes a slogan on his site, ‘Simplicity, Creativity, Fun’. I think this is quite effective and something people would remember so I felt it was important to include it on the banner. Finally, it ends with the name of the site and the phoenix again, just to confirm it in people’ minds. 

E-Mail Campaign  
In lectures we have looked at viral marketing and how it is designed to spread across the Internet. I thought an e-mail campaign would be the perfect way to do this, so I carried out some research on how I could go about doing this successfully. Viral marketing is also known as ‘refer a friend’, so in this sense the objective was to make sure the e-mail gets forwarded to as many people as possible. First of all I needed to come up with an incentive, so I made use of Rob’s skills and offered a chance to win a free photo shoot if you forward the e-mail 5 times. Not only is this promoting Rob’s talent for photography, but it also gives the reader a reason to send the e-mail on. It was also important to cap the incentive at a specific quantity (i.e. 5) to avoid spam like distribution. Another approach I took was personalising the e-mail (i.e. Dear Sarah) as it creates the illusion that the e-mail is coming from a friend. This means it is much more likely to be taken notice of. The subject field is also key in a viral marketing e-mail and should read something like ‘Hi Sarah, thought you might be interested in this…’. Again this makes it more friendly and personalised. Finally I included snippets of Rob’s work to give the reader a taster of what they might get. This is positioned right next to a link to view the full site. 
Interactive Puzzle Banner 
Although this is very basic I wanted to create something that the user can interact with enabling them to physically play around with the brand. I came up with this idea of a simple jigsaw puzzle. The image is positioned in the middle of the banner at reduced opacity to act as a guide, with the separate jigsaw pieces scattered along side it. You can drag each piece around and when the mouse is released it will snap to its correct position. When all the pieces are in place the banner will link you to Rob’s full site. I thought this idea was quite interesting as if offers the user a little challenge which will attract them to the banner. It is also something quite unusual, and most importantly it acts as another way to display the brand. 
Link Button
Finally I created a simple button to place on websites which, when clicked, will take you to Rob’s site. When people see a button they want to click it to see what it does, its human nature! This is one of the reasons I only included the letters FTA on it, as people will click it to find out what it means. Again with the button as with everything else it was important to maintain a consistent brand, so I used the same style text on a black background. This would also make it stand out on another website. 
Viral Marketing 
I have tried to take the viral marketing approach to my campaign as it is highly productive and cost effective. 

“Viral marketing refers to the act of stimulating the voluntary spread of a marketing message from one person to others, creating the potential for exponential growth in the message exposure and influence.” 
Obviously it was important for me to encourage the VOLUNTARY spread of my message so in order to do this I needed to offer something in return. 

There were 3 key elements I had to consider when constructing my marketing strategy. 

The Law of Few – With viral e-mails few people spread the message to others. These people are called connectors. It is important to choose the right connectors with highly developed social networks. 
Stickiness Factor  - It was vital for me to make all my promotional tools memorable and have some kind of influence on the user. The most successful outcome would be for them to go and visit Rob’s site. 

The Power of Context – This is the environment in which the message is received. This means I had to take particular time over presentation and how things were displayed to the user. 

As well as these I also considered ‘seeding’. In order to achieve maximum success my banners should not just be displayed through the usual channels but other places which you would not expect to find them. 

Finally ‘creating a buzz’ is a good way of producing a lucrative marketing campaign. This includes things such as ‘Tell a Friend’ which is displayed on my e-mail. 

Time Scales  
In terms of time scale for the distribution of my campaign it will go through a sequence known as the ‘Produce Life Cycle’. 
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Introduction Stage:
· Build product awareness

· Develop a market for the product 

· Pricing – high to recover development costs 

· Promotion is aimed at early adopters.

· Marketing communications seek to educate potential consumers.

Growth Stage:
· Build brand preference and increase market share.

· Pricing is maintained

· Product quality is maintained and additional features may be added.

· Promotion is aimed at a broader audience. 

Maturity Stage:
· Strong growth in sales falls.
· Competition may appear.
· Pricing may be lower due to competition.
· Promotion emphasizes product differentiation. 

Decline Stage: 

· Reduce costs and offer to a loyal niche segment.
                                      OR 

· Rejuvenate by adding new features.

                                      OR

· Discontinue 
For the e-mail campaign it will start off slowly, but as I mentioned before if I select the right connectors it should gradually begin to spread more quickly. I would give it at least 2 months before you see any noticeable effect. However, after six months or so people will begin to lose interest and a winner will have to be selected, making the campaign obsolete. As for the banners (static, animated and interactive), they should have much more of an immediate effect. Once they are uploaded onto a range of popular websites, more and more people will become aware of Rob’s site. I would give this a week or so to see an increase in hits, however if this is not the case I may have to re-consider my ‘seeding’ and select other sites to display the banners. 
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